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For GAG’s first game for 2011, played on 6 January, Bill M 
assembled a 1/72 scale generic World War II Mediterranean scenario.  
It is based on an actual engagement, the fight at Kastelli, today 
Kastelli-Kissamos, where Greek police forces and cadets with the 
First Greek Regiment (Provisional) combining with civilians to rout a 
detachment of German paratroopers dropped there.  The Germans 
were forced back toward Maleme.    
 
Background (quote, paraphrased & copied from Wikipedia) 

Greece entered World War II on 
28 October 1940, when fascist dictator 
Benito Mussolini’s Italian army invaded 
from Albania.  That invasion was stalled 
by the Greek army, which within weeks 
pushed those Axis troops back and 
continued on to occupy much of southern 
Albania.   In March 1941, a major Italian 
counterattack failed.  Many historians 
consider this early Greek success as the 
first Allied land victory of the war, for this stumble of Axis might forced Adolf 
Hitler to commit troops to the neutralization of Greece, an imperative to guard the 
German right flank for his anticipated thrust into Russia.  The German invasion and 
subjugation of Greece delayed by six weeks and ultimately led to the failure of the 
Third Reich’s blitzkrieg to subjugate Russia, due not only to the resistance of the 
Russian people, but also the horrid Russian winter.  

On 6 April 1941, the German’s Operation Marita began as troops invaded 
Greece through Bulgaria and Yugoslavia.  Though the combined Greek and British 
Commonwealth forces fought back, they were vastly outnumbered and out-gunned, 
and forced back. Athens fell on 27 April.  However, the British managed to 
evacuate about 50,000 troops to Crete. The Greek campaign ended in a quick and 
complete German victory with the fall of Kalamata on the southern coast of the 
Peloponnesian peninsula; it was over within twenty-four days.  Nevertheless, both 
German and Allied officials expressed their admiration for the strong resistance of 
the Greek soldiers.   
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However, German forces also needed to neutralize the Allied threat 
posed by the occupation of the island of Crete, which guarded the entrance into 
the Aegean Sea and access to the Dardanelles and Bosporus straits, and the 
Black Sea.  The refugees of the fight for Greece now were defending the island 
of Crete, a mixed force of British, New Zeeland and Australian troops fighting 
along side Greek forces – Creforce – commanded by Major-General Bernard 
Freyberg, VC (at left), numbering about 30,000 combat-ready forces.  German 
command intended to use Fallschirmjägers to capture key points of the island, 
including airfields that could then be used to fly in supplies and reinforcements. 
The XI Fliegerkorps was to co-ordinate the attack by the 7th Flieger Division, 
which would insert its paratroopers by parachute and glider, followed by the 

22nd Air Landing Division once the airfields were secure. The assault was initially scheduled for 16 May, but was postponed with the 5th 
Mountain Division replacing the 22nd Division.  Total number of German forces approximated 30,000 land troops.  They were placed 
under the command of Generalmajor Kurt Student (above right). 

The Invasion of Crete 
(Luftlandeschlacht um Kreta), code-name 
Unternehmen Merkur ("Operation Mercury"), 
started with an airborne invasion of the island 
to capture three airfields.  German conquest of 
Crete took some ten days. 

The Nazis launched their campaign 
on 20 May 1941.  They attacked the main 
airfields located along the northern coast of the 
island.  One field was, and is, located between 
the modern towns of Tavrontis and Maleme.  
A second “aerodrome,” opened a short time 
before May 1941 and which no longer exists, 
sat slightly over four miles east of 
Rethymnon.  Based on a map hand-drawn by 
“an Australian soldier who escaped from Crete 
[that] shows the area around Rethymno 
including the position of units, Allied and 
German, and prisoner of war cages,” the 
airfield lay close to the area today known as 
“Adelianos Kampos,” about where the Aquila 
Rithymna Beach Resort and the office of Auto 
Force Tourist Services at Crete are situated 
just north of Route 75 (90), the “Ethniki Odos 
Rethymnou.”  Based on the sketch, we suspect 
the main runway ran parallel to, or along, the 
street known as “Palaia Ethniki Odos Iraklau-
Rethymnou.”1 The third field, today, is the 
Nikos Kazantzàkis International Airport, 

which opened in 1939, built along the coast on the east side of Heraklion, today the island’s capital. 
During the first few days, German forces met stubborn resistance from Creforce, and local civilians on the island.  At the end of 

the first day, none of the objectives had been reached and the Germans had suffered severely, especially the German paratroopers, many 
who were killed upon reaching the ground or others whose slow-moving Junkers Ju-52 transports were blasted out of the sky by Allied 

                                                 
1 The map was found on the web site page www.ww2australia.gov.au/greatrisk/greatrisk11.html.  See #2 image in “Gallery. 
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artillery.    The fight for Crete also was the first occasion in the war that Germans encountered widespread and unrestrained resistance from 
a civilian population, and for a period of time, it unbalanced them.   In one recorded case, an elderly Cretan clubbed a parachutist to death 
with his walking stick before the German could disentangle himself from his parachute lines. The Cretans soon supplemented their 
makeshift weapons with captured German small arms. Their actions were not limited to harassment — civilians also played a significant 
role in the Greek counter-attacks at Kastelli and Paleochora.  Were Greek civilians were involved, British and New Zealand advisors were 
hard pressed to prevent massacres. Nevertheless, after they recovered from their initial shock, German paratroopers reacted with equal 
ferocity, and since most Cretan partisans wore no identifying insignia such as armbands, the Germans felt free of all of the constraints 
implied by the Geneva conventions.  Numerous executions of civilians took place around the island.    

During the next day (21 May), however, through miscommunication and failure of the Allied commanders to grasp the situation, 
Maleme airfield fell to the Germans.  Now the Germans flew began flying in thousands of reinforcements and overwhelmed the western 
side of the island. This was followed by severe British naval loses due to intense German air attacks around Crete. After seven days of 
fighting the Allied commanders realized that so many Germans had been flown in, that hope of Allied victory was gone. By June 1, the 
evacuation of Crete by the Allies was complete and the island was under German occupation.  
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Game System 
 Again, we used Bill’s Stalingrad rules, which can be found on our web site, www.gettysburggamers.com.   However, below 
please find details particular to our Crete games.  Though the Allies have some light armor (little more than armored machine gun 
platforms, one has to role their grade value or the vehicles are stalled – they can fire, but not move.  The Germans also have Stukas that 
can bombard the area.  Upwards of three planes can make bombing runs based on D10 die rolls. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Game Scenario 

 It is 20 May 1941 on the island of Crete at 
the village of Kastelli on the northwest coast.  
Troops in the area have been warned that the 
Germans are attacking.  Sounds of war are 
prominent to the east toward Maleme.  Reports 
indicate that some German paratroopers have 
landed unmolested east of town.  British 
Commonwealth forces are on the way from the 
northwest, but the Germans are advancing on the 

east side of a stream just east of town.  Defending the town are a few 
units from the Greek Provisional Army and a few British troops holding the hills. 
 German victory conditions are to cross the stream and occupy the town and capture the three hills to the northwest and 
southwest of the Kastelli.   
 The Allied victory conditions are to deny the Germans those objectives. 
 
The Opponents 
 On the German side we had “Baron von” Emmitt of the German right flank; “Field Marshall” Chris holding the center (German 
commander); and “Leopold von” Mike, operating the German left. 
 On the Allies side we had Chris “Maricinos,” on the left flank holding a hill with a Bofors gun at the top northwest of town; 
Commandant Woody holding the town and operating the tanks and troop reinforcements; and on the right, Bob “Poppindopolus” holding 
the hills southwest of town. 
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Game Play Through Pictures 
  

 
 
 
Turn #1 
 
 
 
     To the northwest of town 
British Commonwealth troops 
are on the way.  Fortunately, 
only one Matilda had motor 
problems.  Note the Bofors gun 
on the hill summit at upper 
left/.  The red poker chips 
indicate that the Germans 
cannot see them until they fire.  
Woody’s gamble was to move 
the trucks carrying troops into 
town before off loading.   
 
 
 
 
 
 
 

 
 
 
 
 
 
 
     However, look at the world of hurt moving in from the east.  German 
Fallschirmjägers blacken the hills on the far side of the stream.  The Allies 
need to reinforce the town, ASAP 
 
 
 
 
 
 
 

 
 
 
 
     The Allies also need to reinforce sparsely deployed 
troops on the hills southwest of town. 
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Turn #2 
 
 
     The first Stuka attacks have made its mark, taking out the 
Bofors gun and two troop transports.  One truckload was off-
loaded to reinforce the major hill.  German paratroops are also 
closing in on the hill north of town where a lone Allied unit 
assisted by a Matilda attempts to slow the German advance. 
 
 
     Below, the Germans have occupied the buildings east of the 
stream, while only one truck with troops has reached Kastelli.  
One Matilda has reached a point immediately south of town.  
German ATR’s have been positioned ready to open fire.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     The fight south of town has become a separate 
engagement, Woody being unable at this point to get troops 
to assist. 
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Turn #3 
 
 
 
 
          The fighting now intensified 
in the village.  German airborne 
troops now arrived via a DFS 230 
glider, though I would argue if they 
landed where Bill placed them 
(based on tow D10 die rolls, the 
occupants would not have survived.  
Woody’s forces, however, was able 
to take a few of the German 
troopers out.  The remainder 
retreated into buildings on the east 
side of town.  Note the Germans 
reaching the area immediately south 
of town. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
     Mike’s Germans cautiously 
move forward on the Allied 
southern flank.   
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     By Turn 6, things were deteriorating for the Allies, 
though they did have some high points.  On the Allied 
right, Emmitt’s German forces were reinforced by a glider 
land at a most opportune spot – at the base of the 
northwest Hill.  However, some of Chip’s Greek troops 
charged out of their revetments and decimated the crew, 
which suffered 75% loss.   
 
 
 
 However, the Germans had all but occupied the 
town.  Though Woody’s Greeks and New Zealanders 
fought bravely, Chris was rolling very well, while Woody 
was rolling craps. 
 
 
 
 
 

 
 
      
 
 
 
 
 
      Though on the Allied right, another bright spot 
were reinforcements to Bob’s hard-pressed troops 
from the south composed of six Vickers armored 
machine guns, two had engine problems and three of 
the other four were destroyed.   
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 By the end of Turn #7, the Germans occupied Kastelli and were in partial control of the Hill south of town.  
The Allies, though, still held the hill to the northwest.  When points were assessed, the Germans won by a point. 
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