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For our third game of the 2011 season, GAG members 
gathered at Bill M’s house to start a two-evening game in 10 mm 
based on the a Waterloo scenario – The Fight at Plancenoit, run by 
member Bob.   

 
Background (taken, edited, and paraphrased from Wikipedia) 
 

Most gamers are familiar with the Battle of Waterloo.  However, for 
those who might not know, the battle was fought on Sunday 18 June 1815 near 
Waterloo in present-day Belgium, then part of the United Kingdom of the 
Netherlands. An Imperial French army under the command of Emperor Napoleon 
was defeated by combined armies of the Seventh Coalition, an Anglo-Allied army 
under the command of the Duke of Wellington combined with a Prussian army 
under the command of Gebhard von Blücher. It was the culminating battle of the 
Waterloo Campaign and Napoleon's last.  The defeat at Waterloo put an end to 
Napoleon's rule as Emperor of the French and marked the end of his Hundred 
Days' return from exile. 
 

Upon Napoleon's return to power in 1815, many states that had opposed 
him formed the Seventh Coalition and began to mobilize armies. Two large forces 
under Wellington and von Blücher assembled close to the northeastern border of 
France.  Napoleon chose to attack in the hope of destroying them before they 
could join in a coordinated invasion of France with other members of the 
Coalition.  The decisive engagement actually was part of a three-day Waterloo 
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Campaign (16–19 June 1815).   
 

Napoleon delayed giving battle until noon on 18 June to 
allow the ground to dry. Wellington's army, positioned across the 
Brussels road on the Mont-Saint-Jean escarpment, withstood 
repeated attacks by the French, until, in the evening, the Prussians 
arrived in force and broke through Napoleon's right flank.  At that 
moment, Wellington's Anglo-allied army counter-attacked and 
drove the French army in disorder from the field.  Waterloo made 
several locations famous in Napoleonic military history: Le Haye 
Sainte; Hougoumont; and Plancenoit, the basis of our game.  
 

Plancenoit 

The fight of the French right flank occurred late in the 
day of the battle when Blücher’s army hit the French right flank.  
Blücher and Wellington had been exchanging communications 
since 10:00 AM and had agreed to an advance on Frichermont if 
Wellington's centre was under attack.  

The first Prussian corps to arrive was Bülow's IV Corps.  His objective was to secure the village of Plancenoit, which the 
Prussians intended to use as a springboard into the rear of the French positions.  Blücher intended to secure his right upon Frichermont 
using the Bois de Paris Road.  About 4:30 PM, General Bülow discovered that the way to Plancenoit lay open.  Concurrently, as the 
French cavalry attack was in full spate, Bülow sent the 15th Brigade to link up with the Nassauers of Wellington's left flank in the 
Frichermont–La Haie area with the brigade's horse artillery battery and additional brigade artillery deployed to its left in support. 
Napoleon sent Lobau's corps to intercept the rest of Bülow's IV Corps proceeding to Plancenoit. The 15th Brigade threw Lobau's 
troops out of Frichermont with a determined bayonet charge, then proceeded up the Frichermont heights, battering French Chasseurs 
with 12-pounder artillery fire, and pushed on to Plancenoit. This sent Lobau's corps into retreat to the Plancenoit area, and in effect 
drove Lobau past the rear of the Armee Du Nord's right flank and directly threatened its only line of retreat.  Hiller's 16th Brigade also 
pushed forward with six battalions against Plancenoit. Napoleon had dispatched all eight battalions of the Young Guard to reinforce 

Lobau, who now was seriously pressed.  
The Young Guard counter-attacked and, 
after very hard fighting, secured Plancenoit, 
but they, in turn, were counter-attacked and 
driven out.  Napoleon sent two battalions of 
the Middle/Old Guard into Plancenoit and 
after ferocious bayonet fighting—they did 
not deign to fire their muskets—this force 
recaptured the village.  The dogged 
Prussians were still not beaten and 
approximately 30,000 troops of IV and II 
Corps, under Bülow and Pirch, attacked 
Plancenoit again.  20,000 Frenchmen in and 
around the village defended it. 

 
The French failed to hold 

Plancenoit while the rest of Napoleon’s 
forces were in full retreat. 
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Game System 
  

Bob used the same rules as last September (see GAG Newsletter Vol. 1, No. 25), a derivation of a system that he and Bill M 
have modified over the years for Napoleonic games.  The original rules 
set was “Before I was a Marshall, I Was a Grenadier” by Larry Brom, the 
author of "The Sword & the Flame."  However, the play sequence was 
initiative based, move-move, and not simultaneous shoot-shoot system.  
The system also included a ranking of troop reliability.  This time, we 
used D10s instead of D6s for combat. 

 
Game Scenario 
 
 As the title of our Newsletter this issue, the game was based on 
the Waterloo fight at Plancenoit.  However, in our alternate universe 
world,   The Prussians are already arriving on the field.  The French need 
to force the Allied forces (British and Prussian) back, while the allied 
troops need to crush the French. 
 
The Opponents  
 
 On the French side, we had Emmitt on the left flank; Woody 
holding the center; and Chip on the right flank in and around the village 
of Plancenoit.  Woody was also in commanded of the French Reserves 
composed of the Old, Middle, and Young Guards, associated artillery and 
the Chasseurs. 
 On the Allied side, we had Bill on the British right flank, Chris 
holding the Allied center, in charge of British units, Rob in charge of the 
Prussian right flank, and Josh commanding the Russian left.   
 When an initial die roll ended, Chris was the Allied commander 
and Emmitt, Napoleon. 
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Game Play in Pics 
 
 During Turn #1, both sides advanced or adjusted their lines.   
 
 
 

Emmitt’s force, on the French left, moved up the ridge and toward 
the British along the road at its crest.  However, most of the British fell back 
off the ridge.  Bill and Chris’s Brits, then, were out of sight and the field of 
fire of the French. 
 
 
 
 
 
 

 
 
 
     However, Chris did deploy a unit of light infantry as 
skirmishers. Before they withdrew, artillery fire from the French 
center, inflicted substantial casualties 
 
   
 

 
 
 
      At the French center, Woody was having a Civil War “Peach 
Orchard moment.”  His French troops composed of four brigades of 
infantry and a division of cavalry held the salient between Emmitt’s 
force, aligned east-west, and Chip’s forces holding Plancenoit, aligned 
north-south.  Woody shifted an infantry brigade to old the curve in the 
salient, and maneuvered his cavalry in a grouping that two of his horse 
brigades could advance and one of them would have back up.  Woody 
also brought several horse artillery batteries up to the high ground 
northwest of Plancenoit so he could at least fire a few artillery rounds at 
the Allied forces. 

 
 
 
 
 
     Chip tightened up the French position at Plancenoit.  He 
brought up an infantry division south of town as Josh’s Prussian 
infantry division and artillery maneuvers into position east of 
town.  

 
     Woody and Chip, thus, prepared for the Prussian onslaught 
coming toward Plancenoit on three parallel roads - Josh’s two 
Divisions of infantry with several artillery batteries.  A bit farther 
away, Rob’s division of Prussian cavalry and horse artillery 
moved forward and partially deployed.  During the combat, 
artillery fire inflicted relatively light casualties.   
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Turn #2, the situation got interesting.   
 
 
 
 
 
 
Josh on the Allied left flank moved his Prussians into striking distance.  

His artillery began to shell the town. One infantry brigade on Josh’s extreme left 
flank charged a brigade of Chip’s French infantry.  The Prussian fire forced the 
Frenchmen to fall back.  Fortunately, the other two brigades held. 

 
 
 
Look at the “world of hurt” heading toward the French salient! 
 
 
 
 

 
 

  Note the French deployment –  cavalry covering 
the flanks with an artillery battalion supported by 
infantry at the center.  Note also the artillery battery in 
a good position to rake the advancing Prussian 
cavalry.  Chip advanced with two of his left flank 
brigades, so to cover his left, Woody advanced his 
right flank brigade in unison.  They were attacked and 
the French in front of Woody’s brigade broke and ran 
to the rear, which, in turn, forced a second Prussian 
brigade to fall back.   

 
 
 
 
 
 
 

 
 
 
Emmitt’s forces have reached the road across 

the ridge.  He went into position on the reverse 
military summit.  Therefore, the British, if they want 
to fight, have to move forward. 

 
 
 
At the beginning of Turn #2, Woody detached 

the Old and Middle Guard with the Chasseurs to 
Emmitt, while the Young Guard moved toward the 
French right   In the picture at left elements of those 
reserves can be seen at lower left.  At lower right is a 
grand battery of sorts laying down a covering fire 
toward the French salient and Chris’ skirmish troops.   
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Turn #3, the casualties began to mount. 
 

       The situation at Plancenoit was stabilizing.  Although Chip’s 
retreating French brigade started to rout, the New Guard arrived to back up 
the remaining two French brigades.  At least four Prussian infantry 
brigades were threatening to attack.    

 
 
 
 
At the French salient, events moved swiftly.  Woody’s one 

infantry brigade, supporting Chip’s left flank was attacked by one of Rob’s 
infantry units and fell back to the French line.  Meanwhile Woody 
advanced one of his cavalry brigades to check the Prussian infantry; they 
went into square.  Woody countered by pulling up.   

 
 

Concurrently, 
Woody charged with a 
second cavalry brigade and 
slammed into one of Josh’s 
batteries, and a third French 
cavalry brigade confronted 
Rob’s right flank cavalry 
brigade.  Surviving their 
fire, the French devastated 
the Prussian guns.  
Moreover, Woody’s artillery 
inflicted about 50% 
casualties on Rob’s horse 
artillery and routed two of 
his cavalry brigades. 

 
 
Meanwhile, at the French center, the Brits woke up and advanced 

toward the exposed right flank of Emmitt’s command.  However, another 
French grand battery complicated life for Chris’s Allied troops, which 

additionally, was preparing to 
fire down the flank of Chris’s 
skirmish line.   

 
     However, Bill M’s forces 
bided their time behind the 
ridge.  However, as seen at 
left, the Old, Middle Guard 
have gone into a reserved 
position with the Chasseurs 
heading for the French left.   
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www.whitedoggames.com 
Coming Soon: Battle of the Bulge 
Other Topics: Dunkirk, Dien Bien Phu 
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At Mr. John’s Shop, in the “Y” Taneytown Road and Steinwehr Avenue, Gettysburg. 


